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A Andrew D. Smarkanic, Ed D
Superintendent of North Schuylkill School District

A James E. Lewis, AIA
Lewis & Assoclates Architects
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Goalbis: o '"Foni ght S

Understand Major Issues that Influence the
Next Building Projects

Understand Overview of Each Faclility

Understand Enroliment Projections
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fonih«@ht 00s Agenda

Introduction
What is a District-wide Feasibility Study?
Why did North Schuylkill School District complete a Feasibility Study?

What 1 s the future of North Schuyl kil
Programs?

Enrollment Projections T 10 years

Evaluation of three existing facilities

Three Options Considered

Estimated Construction Costs of Three Options

How can North Schuylkill School District afford proposed improvements?
How could North Schuylkill School District move forward?

Open meeting for questions and comments
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ci-wide Eeasipllity. Stuay. 2
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Whatis RPLANCON?

When a school district undertakes a major
construction project and seeks reimbursement from
the Commonwealth, a process known as PlanCon is
Initiated. PlanCon, an acronym for Planning and
Construction Workbook, is a set of forms and

procedures used to apply for Commonwealth
reimbursement.

The PLANCON forms are designed to:

A Document a | ocal school di strictos pl
A Provide justification for a project to the public;

A Ascertain compliance with state laws and regulations;

A Establish the level of state participation in the cost of the project.
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Department.of;Education & Reimbursable Projecis

Pennsylvania Department of Education will reimburse a
School District for reimbursable projects once in every
20 years for a building.

Building must be brought up to current Building Codes
and Educational Standards. A significant amount of
work must be completed to make project reimbursable
to PDE.

Why bother with PLANCON process? Reimbursement
on North Schuylkill Elementary School was
approximately 20% or one dollar of every five total
dollars was paid by PDE.
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Pennsyvili vani a Depar:tment 0.1 Edu

he PEANCON Eeasibility, Study requirementiis

Intended to encourage School Districts to develop

a Master: Plan for their facilities. Facilities must
facoclidate-nSchool Board, staf
meeting the educational goals of: School District.

A Future Planning of Educational programs.
A Physical assessment of facilities (snap shot).

A Various options developed to satisfy NSSD
goals.

A How big do we plan for? (Enrollment Study)

ASel ect best option. Ul t i mat €
determined by NS School Board.
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Why. did North SchuylKill'School District.complete a
Eeasibility. Study.?

All buildings are out of space and program needs are
continuing to emerge.

Junior/Senior High has immediate physical needs!
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Norih Schuylikill Junior/Senior-High

Physical Needs

llllllll

Mechanical, Plumbing & Electrical Systems
All at end of operational life

19751 Constructed as fnopen plano sc
19861 in Rewor kedo systems and cl osed

Programs and codes have evolved T MPE systems have not

North Schuylkill School District Lewis & Associates Architects
Feasibility Study July 14, 2010



North SchuylKill dunior/Senior-High
Spatial Needs

AiCreatedo spaces in buildin
(i.e. District Office, Special Education spaces, etc.)

A Small or substandard educational spaces

A Lack of storage
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What s the future of;North SchuyliKill'School
Di.sd4F 1. /c-t/0s  e.ducatl onal DI
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Wh-at LSt hieli . wd, urx. e .0f No.r-t - h S
educational programs?

1. Present programs are what?
a. What works well?
b. What works less than well?

2. How are the needs of the students
(primary) and staff (secondary) being met?

3. How has NSSDOs educational
evolved through the years?

4. How wi | | NSSDOs educati ona
likely evolve in the next 10 to 20 years?
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AnSWwWer. . t-he gue s Il on: n\Whwy

a) Nl t man ojactive to prepare our students to compete successfully
for admission to higher education institutions, to enable them to secure
employment and succeed in the global marketplace, and to demonstrate
the skills, attitudes, and ethics which will allow them to become lifelong
learners. 0

b) Our students are our purpose.

c) Our district focuses on our students and recognizes that each person
has the ability to learn.

d) Our students are entitled to a safe, caring, learning environment.

e) All students want to succeed in some way and want to feel good about
themselves.

f) All students should have the opportunity to learn using the most current
materials and technology available, in order to compete with the rest of
the world.

g) All students should be encouraged to discuss their ideas and the ideas
of others in the classroom instead of just rote memorization of facts.

h) The advancement of society depends on the development of individual
talents, and that each student should be given the opportunity and
resources to develop his/her talents to the utmost of their potential.
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A Our learning environment develops values of service,
pride, excellence, and inteqrity.

A Our students are encouraged to contribute to the
community.

A Our district strives for pride, excellence, and integrity.

A Our heritage provides a foundation for good citizenship.

A The role of all in the school community is to work
cooperatively to support the needs of the students.

A The family is the foundation for a successful community.

A Education of our youth is the shared responsibility of
everyone: the home, the school, and the community.

A Each individual is important and entitled to respect,
understanding and appreciation of his/her unigueness.

A Each person is responsible for his/her own actions.
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No.rtih S chu v k111 School DI .St r |
The Eollowing:

Students will:

A Compete successfully
A Secure employment

A Global marketplace

A Life-long learners

Each Student:

A Has ability to learn

A Want to succeed

A Discuss ideas

A Develop his/her talents

A Contribute to community
A Good citizenship

A Work cooperatively

A Family

A Respect

A Responsible

E North Schuylkill School District Lewis & Associates Architects
;;;;;;; N Feasibility Study July 14, 2010



nSafee, . Caring, - Leail
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This is NOW
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