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INTRODUCTIONS

ÅAndrew D. Smarkanic, Ed D

Superintendent of North Schuylkill School District

ÅJames E. Lewis, AIA

Lewis & Associates Architects
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Goal of Tonight s Meeting

Yes!!No

Problems Solutions ProblemsSolutions
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Goals of Tonight s Meeting:

Understand Major Issues that Influence the 

Next Building Projects

Understand Overview of Each Facility

Understand Enrollment Projections
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Tonightôs Agenda

Introduction

What is a District-wide Feasibility Study?

Why did North Schuylkill School District complete a Feasibility Study?

What is the future of North Schuylkill School Districtôs Educational 

Programs?

Enrollment Projections ï10 years

Evaluation of three existing facilities

Three Options Considered

Estimated Construction Costs of Three Options

How can North Schuylkill School District afford proposed improvements?

How could North Schuylkill School District move forward?

Open meeting for questions and comments
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What is a District-wide Feasibility Study?
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What is PLANCON?

When a school district undertakes a major 

construction project and seeks reimbursement from 

the Commonwealth, a process known as PlanCon is 

initiated. PlanCon, an acronym for Planning and 

Construction Workbook, is a set of forms and 

procedures used to apply for Commonwealth 

reimbursement. 

The PLANCON forms are designed to:
ÅDocument a local school districtôs planning process;

Å Provide justification for a project to the public;

Å Ascertain compliance with state laws and regulations;

Å Establish the level of state participation in the cost of the project.
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Department of Education & Reimbursable Projects

Pennsylvania Department of Education will reimburse a 

School District for reimbursable projects once in every 

20 years for a building.

Building must be brought up to current Building Codes 

and Educational Standards.  A significant amount of 

work must be completed to make project reimbursable 

to PDE.

Why bother with PLANCON process?    Reimbursement 

on North Schuylkill Elementary School was 

approximately 20% or one dollar of every five total 

dollars was paid by PDE.
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Pennsylvania Department of Educationôs Planning Process

The PLANCON Feasibility Study requirement is 

intended to encourage School Districts to develop 

a Master Plan for their facilities.  Facilities must 

facilitate ñSchool Board, staff and studentsò 

meeting the educational goals of School District.

ÅFuture Planning of Educational programs.

ÅPhysical assessment of facilities (snap shot).

ÅVarious options developed to satisfy NSSD 

goals.

ÅHow big do we plan for? (Enrollment Study)

ÅSelect best option.  Ultimately ñbestò is 

determined by NS School Board.
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All buildings are out of space and program needs are 

continuing to emerge.

Junior/Senior High has immediate physical needs!

Why did North Schuylkill School District complete a 

Feasibility Study?
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North Schuylkill Junior/Senior High

Physical Needs

Mechanical, Plumbing & Electrical Systems

All at end of operational life

1975 ïConstructed as ñopen planò school (35 years)

1986 ïñReworkedò systems and closed classrooms (24 years)

Programs and codes have evolved ïMPE systems have not
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North Schuylkill Junior/Senior High

Spatial Needs

ÅñCreatedò spaces in building as needs emerged

(i.e. District Office, Special Education spaces, etc.)

ÅSmall or substandard educational spaces

ÅLack of storage
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What is the future of North Schuylkill School 

Districtôs educational programs?
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1. Present programs are what?

a. What works well?

b. What works less than well?

2. How are the needs of the students 

(primary) and staff (secondary) being met?

3. How has NSSDôs educational programs 

evolved through the years?

4. How will NSSDôs educational programs 

likely evolve in the next 10 to 20 years?

What is the future of North Schuylkill School Districtôs 

educational programs?
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Answer the question: ñWhy should NSSD change?ò

a) ñIt is our main objective to prepare our students to compete successfully
for admission to higher education institutions, to enable them to secure 
employment and succeed in the global marketplace, and to demonstrate 
the skills, attitudes, and ethics which will allow them to become lifelong 
learners.ò

b) Our students are our purpose.

c) Our district focuses on our students and recognizes that each person 
has the ability to learn.

d) Our students are entitled to a safe, caring, learning environment.

e) All students want to succeed in some way and want to feel good about 
themselves.

f) All students should have the opportunity to learn using the most current 
materials and technology available, in order to compete with the rest of 
the world.

g) All students should be encouraged to discuss their ideas and the ideas 
of others in the classroom instead of just rote memorization of facts.

h) The advancement of society depends on the development of individual 
talents, and that each student should be given the opportunity and 
resources to develop his/her talents to the utmost of their potential.
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ÅOur learning environment develops values of service, 

pride, excellence, and integrity.

ÅOur students are encouraged to contribute to the 

community.

ÅOur district strives for pride, excellence, and integrity.

ÅOur heritage provides a foundation for good citizenship.

ÅThe role of all in the school community is to work 

cooperatively to support the needs of the students.

ÅThe family is the foundation for a successful community.

ÅEducation of our youth is the shared responsibility of 

everyone: the home, the school, and the community.

ÅEach individual is important and entitled to respect, 

understanding and appreciation of his/her uniqueness.

ÅEach person is responsible for his/her own actions.
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North Schuylkill School Districtôs Facilities Should Permit 

The Following:

Students will:

ÅCompete successfully
ÅSecure employment
ÅGlobal marketplace
ÅLife-long learners

Each Student:

ÅHas ability to learn
ÅWant to succeed
ÅDiscuss ideas
ÅDevelop his/her talents
ÅContribute to community
ÅGood citizenship
ÅWork cooperatively
ÅFamily
ÅRespect
ÅResponsible
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ñSafe, Caring, Learning Environmentò

North Schuylkill School Districtôs 

Facilities should be:
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Designing for Today s Generation of Learners

That was then

This is NOW


