District Goals

Goal #1 School Safety

To implement safety protocols, policies, and procedures, fostering a culture of safety and
preparedness, and consistently ensuring the well-being of students, staff, and the entire school
community.

The goal is to reduce the number of safety incidents in schools within the district by 5% over
the course of the academic year, as reported through incident records and documentation,
ensuring a safer learning environment for all students and staff.

Goal #2 Continuous Improvement

Committed to ongoing improvement and innovation. Strive to assess and refine our educational
practices, incorporate feedback, and stay updated with research and best practices in
education.

The goal is to improve overall student attendance rates by 15% within the academic year, as
measured by daily attendance records, promoting regular school attendance, and reducing
chronic absenteeism to maximize student learning opportunities and academic success.

Goal #3 Parents as Our Partners

To establish a strong partnership with parents and actively engage them in their child's
education by increasing the parent participation rate in school activities, such as parent-teacher
conferences, meetings, and school events, fostering a collaborative and supportive learning
community.

The goal is to increase the percentage of parents who actively engage in school communication
channels (e.g., emails, phone calls, parent-teacher conferences, online portals) by 15% within
the academic year, promoting effective collaboration between parents and school staff for the
benefit of student learning and success.
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